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Brief	history	– how	we	got	here

• 2003 – annus horribilis
• 2003-2010 – initial	development	of	BALPA	Intervention	Programme
• Oct	2010 – hebdona horribilis
• 2010- Feb	2015 – final	development	of	BALPA	Welfare	Programme
• March	2015	 – Germanwings.	Dialogue	opened	with	BA
• Dec-Jan	2015/16 – Terms	of	Reference	agreed	between	BALPA	&	BA
• 2016 – recruitment,	training	and	logistics
• 2017	 – ‘soft’	launch	of	PAN		(Jan),	‘hard’	launch	(June)



• BA	the	first	to	implement	post-Germanwings

• Most	major	UK	carriers	have	followed	suit	with	the	
same	programme

• Over	75%	of	UK	pilots	now	have	access	to	a	PPSP

• UK	well	ahead	of	the	game
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The	Basic	Process…

(is	pretty	straighforward!)



INPUT

=

• self-referral
• family	or	friends	raising	concerns
• colleagues	raising	concerns

Core	Support	Process	
(Peers)

=

=
• gathering	of	information
• clarification	and	definition	of	the	problem
• helping	the	pilot	come	to	a	solution	or	solutions

OUTPUT

• pilot’s	issues	resolved	satisfactorily	through	conversations	
with	Peer

• signposting	the	pilot	towards	appropriate	pathways	to	help
• pilot	receiving	support	via	intervention



How	it	works	in	BA
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The	Website

www.speedbirdpan.com
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Lessons	Learnt	to	Date

1. Absolute	need	for	programmes
2. BA	data	is	consistent	with	other	programmes	globally
3. Do	it	properly

- the	horses	scare	easily!

Co-operation



www.speedbirdpan.com


