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WHY?

For years we had been facing the consequences of a non 
existent or inadequate handling of Critical Incident  (Separation 
Minima Infringement, Air miss, Near Collision, Accident) 
related  stress,  not only for the individual involved, but also for 
the teams.

Some colleagues needed long recovery periods following a 
Critical Incident and some of them where even unable to 
return to operational work.
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WHEN?

Back in 2001, the Safety Department initiated the necessary 
steps, internally, for the implementation of a CISM Program.
On the 11th April 2003, the NAV Portugal CISM Program was 
officially created.

Since then, the right to benefit from the CISM Program support 
is assured by the ATCO’s Company agreement.

CISM at NAV Portugal 



Workshop – Peer Support Programme – 15th May 2019 

HOW?

• Prevention – pre-incident education, stress management and 
health promotion strategies

• Crisis intervention – emotional stabilization, symptom 
reduction, mobilizing personal resources and social support, 
referral to MHP if necessary

• Family CISM

In order to mitigate the effects of stress resulting from a critical 
incident and promote the return to a normal level of performance.
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WHERE?

Nearly 6 million km2 of controlled airspace
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WHO?

• Volunteer ATCO’s and Radio Officers 
(selected by the National Coordinator & Clinical Coordinator)

=> 44 Peers (1 National Coordinator)

• Mental Health Professionals - Clinical Psychologists

=> 3 MHP (1 Clinical Coordinator)
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CONLIS APS / FORMA

CONLIS ACS / FORMA

CONLIS SDV / ICALIS

TWRLIS / TWRCAS

TWRPOR

TWRFAR

TWRFUN / TWRSAN

CONTATL / ICAATL

TWRPON / TWRHOR

MHP Lisbon
(Clinical Coord.)

MHP Azores

MHP Madeira

(National Coord.)
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TWRFAR
3 CTA

TWRPOR
4 CTA

CONLIS
6 CTA APS/FORMA
8 CTA ACS
2 TICA

TWRLIS
2 CTA

TWRCAS
3 CTA

TWRFUN
4 CTA

TWRSAN
1 CTA

CONTATL
4 CTA

ICAATL
4 TICA

TWRHOR
1 CTA

TWRPON
2 CTA

1 MHP
Clinical Coordinator

1 MHP1 MHP
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NAV Portugal CISM – A Decade  -
Looking Back…Looking Forward

10th National  NAV Portugal CISM  Meeting – Porto, 15th to 17th Feb 2013 
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FOR WHOM?

• The CISM program is presently limited to operational ATCO’s 
and Radio Officers. The total number of operational staff 
covered by the CISM scheme is approximately 500.

CISM at NAV Portugal 



Workshop – Peer Support Programme – 15th May 2019 

WITH WHAT?

• CISM budget is included in Safety Department Budget
• Initial Training (5 days)
• Annual National Forum and Team Meeting (1 day)
• Annual Peer Refresher Training (2 days)
• Periodic (trimestral) peer meetings 
• CISM website
• Educational & Promotional materials (eg. Flyers, press releases) 
• Educational & Promotional activities 
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Annual National Team Meeting

• It takes place in Lisbon every 2 years and in the years between 
it is held in one of the NAV Portugal working locations / 
Operational Units. 

• Its structure: 
- Forum with national & foreign presentations (1/2 day)
- Team meeting (1/2 day)
- Annual Peer Training (2 days)

This meeting is of extreme importance for the Team not only
because it is a unique occasion for all the Team to be together,
discuss its work, evaluate and plan but also for its contribution
to create a Support Network between different CISM Teams.
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Team Continuous Training

• Initial training: Individual & Group Crisis Intervention (4 days 
ICISF certified training) + NAV CISM Program (1 day)

• Annual Peer Training: Every 2 years an ICISF training and in the 
years between, other trainings in topics related to Peers work 
(stress, fatigue, emotions,...)

• Annual Peer Refresher Training (1 day)
- Held in 5 locations 
- Prepared and conducted by the Clinical Coord. and local MHP
- Used to refresh previous learning and practice CISM

interventions (Role-Plays)

• Trimestral local peer meetings (1/2 day) with local MHP
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Website

• New CISM website lodged in NAV Portugal website 

- Public area: About CISM; FAQ’s; Useful links; News; Contacts

- Private area: Articles of interest; Intervention forms
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Educational and Promotional activities

• CISM presentation during the Ab-Initium Training

• OJT + ATC Refresher training

• Supervisor + Instructor Training Courses

• Family CISM
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CISM Team Activation

• After a Critical Incident, withdrawal from duty is mandatory and 
the operational will be out of work until the conclusion of the 
preliminary investigation.

• The Head of Ops Room is responsible for contacting the CISM 
Coordinator. CISM activation can also happen by the initiative of 
a Peer or on request from the affected operational.

• The peer is available to accompany the operational during the 
review of the incident.

A critical incident isn’t limited to what is “reportable” but can be 
an event that is just perceived as such by the colleague 
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Developing a Support Network

• NAV Portugal CISM team was the first in our country

• CISM teams in Portugal: Portuguese Air Force ATCos, TAP pilots, 
TAP Cabin Crew, NetJets

• Foreign ATCo CISM teams: Skyguide, IAA, DFS, …

• Protocol with the Trauma Center (member of the European 
Society for Traumatic Stress Studies)

• International Critical Incident Stress Foundation
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CISM Benefits

• Reduction of premature withdrawal from operational work;
• Reduction of time recovery period following an incident;
• Improvement of communication culture as a whole;
• No blame / Just culture; 
• Better working climate through sense of belonging and personnel 

care;
• Mitigation of secondary effects on the team.

• Cost-Benefit study in 2010: 
- Absenteeism: less 24% after CISM 
- Nº of ATCOs unable to work following CI: reduced from 3 to nil
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The future

 Develop a stress management / health and wellbeing educational 
program addressed to every employee in the company

 Continue to develop the Family CISM

 Extend the NAV CISM Program to other operational careers 
(Engineering, Aeronautical telecommunications Technicians)

 Continue to improve the Peer’s training and interaction spaces

 Continue to assess CISM Program usefulness

 Continue to develop our Support Network
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We’ll be glad to answer your questions

THANK YOU!


