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I.  Enquadramento

i) ICAO — Anexo 19, 22 edicdao e Doc 9859, 32 edicao
ii) EASA — EPAS 2018-2022
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Il. Plano (SSp) 2018
i) Objetivo do Plano
ii) Estrutura do Plano

iii) Ambito de aplicacdo

lll. Desempenho de seguranca operacional — SPI’s
i) Sistémicos
ii) Operacionais

iii) Emergentes

IV. Plano de A¢ao Anual
i)  Monitorizacao do SSp 2018
ii) Publicacao mensal do relatdrio de monitorizacdo das metas relativas a cada um dos Indicadores Nacionais
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ICAO

Safety — Seguranca Operacional
» Obijetivo estratégico

»Anexo 19, 22 edicao

»Doc 9859, 32 edicao
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EPAS — Plano Europeu de Seguranca Operacional da Aviacao

»Procura a melhoria continua da seguranca operacional da aviacdo na
Europa

»Considerando a importancia de reduzir a duplicacao das atividades, o
EUR / NAT “office” e a EASA estao a trabalhar no desenvolvimento de
um Plano Regional para a seguranca operacional da Aviacao
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(JObjetivo do Programa Nacional de Seguranca Operacional (SSP) -
garantir a melhoria continua do desempenho da Seguranca
Operacional em Portugal

»4 Componentes do SSP

. A politica de seguranca operacional, os objetivos e os respetivos
recursos

. A gestao dos riscos de seguranca operacional

. A garantia da seguranca operacional, e

. A promocao da seguranca operacional
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JPlano para 2018, aplicavel a:

. Todas as aeronaves de registo nacional
. Todas as aeronaves operadas sob certificado nacional
. Todos os aerodromos nacionais

. Espaco aéreo nacional



SSp 2018

Autoridade Nacional da Aviacdo Civil
Portuguese Civil Aviation Authority

SPI’s nacionais - modelo de dois niveis:

Flying safely
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Jindicadores Nivel 2
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Helicopter Performance
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SISTEMICOS

* Disponibilizar o SSP

* Promover o desenvolvimento de um SMS - cultura de seguranca
organizacional

* Promover um dialogo regular - programas de monitorizacao de dados
de voo (FDM — Flight Data Monitoring)

* Organizar evento de seguranca para helicopteros

* Melhorar a divulgacao de comunicacdes de seguranca para a Aviacao
Geral
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(JOPERACIONAIS

Perda de Controlo em Voo (LOC-I)
Saida de Pista (RE)

* Incursao de Pista (RI)

e Colisao em Voo (MAC)

* Falha ou Avaria de Componentes ou Sistemas da Aeronave (nao do(s) motor(es) + do(s)
Mototr(es)) .

* Assisténcia em Escala (RAMP)

* Colisao com o Solo em Voo Controlado, (CFIT)
* Fogo/Fumo ndo Resultantes de Impacto (F-NI)
* Vida Selvagem (WILDLIFE)

* Plano de Acao Anual
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JEMERGENTES

* Operacdes com Drones

* |Interferéncia por Lasers/Apontadores
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Apéndice 2

National Safety Performance Indicators and Precursors events
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Principais agcoes — SSp 2018

Promocao da seguranca operacional
Cultura justa

Informacao

Comunicacgao

Formacao

Gestao dos riscos da seguranca operacional
Recolha de dados

Identificacao e Analise dos riscos

Estabelecer mecanismos para resolucao dos riscos

Garantia da seguranca operacional

Auditorias/Inspegdes
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Appendix 4 - Portuguese SSplan Assessment Guidance for Service Providers

Introduction

» This document proposes an approach to safety performance measurement aiming at increasing
your Organization’s potential for effective safety management of the SSplan operational issues.
Effective safety performance measurement will be decisive in driving your safety management
system towards excellence.

» The answers to the following questions should be based on data from FDM. In the absent of FDM,
they should be based on the data from Mandatory and Voluntary occurrence reports.

» According to SSp OPS.010, Action 2, national Service Providers shall report twice a year - until 30
of September 2018 for the 1st semester and 28 of February 2019 for the 2nd semester.
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»What are your major safety concerns and how do they substantiate
their choice?

»Mitigation Measures
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Questions

1. Has the Organisation been exposed to this type of scenarios in the last Semester? If so, how many occurrences did take place? How many of those were

considered high risk events?

2. What are the 3 main factors that contributed to the risk?

3. Which precursor events are being monitored from those identified in the Appendix 2 to SSp or others internally identified?

4. How do you monitor and measure the effective implementation and performance of your mitigation actions for this issue?

5. How do you share knowledge and lessons learned in your organization about this issue?
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Final do 12 trimestre de 2019 - publicacao do relatdrio de
implementacao do Plano para 2018
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Muito obrigada.



