SSP — State Safety Programme
Portugal

Seminario “Anexo 19, Gestao da Seguranca
Operacional”
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Estrutura da Aviacao Civil Nacional
r R
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" INAC

INSTITUTO NACIONAL DE AVIACAO CIVIL, 1

Despacho n2 8855/2013, de 26 de Junho

Sz X
.+ Corpo emitente: MINISTERIO DA DEFESA NACIONAL

' ““Fonte: DIARIO DA REPUBLICA - 2.2 SERIE, N2 129, de 08.07.2013, Pag.
21304

 Data: 2013-06-26
e Sumario

 Determina que compete ao Instituto Nacional de Aviacao Civil, I. P. (INAC.
l. P.) a coordenacao executiva, a nivel nacional, da elaboracao, do
desenvolvimento e da implementacao do Programa Nacional de
Seguranca Operacional (PNSO).
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INSTITUTO NACIONAL DE AVIAGAO CIVIL, 1P,

X
A implementagéo do SSP, cobre todo o territério nacional e requer uma
“coordenacdo com diversas entidades, responsaveis pela seguranca operacional

nacional, tais como:

. GPIAA (SAFETY)

« ANACOM (ATM)

« FAP (SAR)

« ANMA (METEO)
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Estrutura INAC INAC

INSTITUTO NACIONAL DE AVIACAO CIVIL, 1P,

X
Natonal Commission for Faciitaton
Chairman
and Secunty (NCFALSEC)
~~~~~ "—i Facitaton and Securty Bureau (FALSEC) I
LMWNMW
Auditor Management Board Advisory Council
Strategic support to the M5
Srategic Deveiopment, Information and
memmm
'-—{ Legal Bureau I
Letigation and Registration Department
Legislation and Regulation Department
Resources Management Economics Regulation Infrastructures and Air Operacional Safety Medical Cervfication
Directorate Directorate Navigation Directorate Directorate Directorate
W arket Access Department Asronautical Infrastructure | Opiniisons Capartseit
Financial Resources Ait travel Prices and ) Maintenance and Producton
Department Defense Department Alr Navigation Depantment — Department
and Document Companies Licensing Asronautcal Information |_Personnel Licensing and
Resources Department Department Department Training Department
~Alrworthiness Control Department
|_Safety Analysis and Research
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XSSP - Portugal

e GavanaIyéis;

Action plan;

PSSP — draft versao 1.0, aguarda
aprovacao/ratificacdo oficial;
Formacao e sensibilizacao a todo o
staff INAC sobre SMS/SSP;

Promoc¢dao — Seminarios, workshops e
reunidoes de trabalho com todos os
stakeholders.
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Portuguese State Safety Programme
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Implementagdo por fases

Fase Ix 100%

e.cFase 2<80%

Fase 3 - 30%

Fase 4 — 20%

Ja foi iniciada a formacao interna e prevemos até ao final do ano atingir
todos os colaboradores, e os trabalhos com os nossos stakeholders
também ja comecaram ha aproximadamente um ano, apesar de nao estar
oficialmente aprovado o SSP.
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Safety Policy INAC

INSTITUTO NACIONAL DE AVIAGAQ CIVIL, 1P,

X

CINAC, |P. has defined safety as its priority, and it will continue to be of prime
' import&ﬁce across the aviation sector.

The'objectivé of improving the high level of safety achieved in air navigation, in the

e, face of the expected traffic, demands a continuing policy and settled practices, in this

field, within the International Standards.

(...)

INAC, |.P. promotes safety and a favorable operating environment for the aviation
business. The Safety Management principles, continuous improvement and a risk-
based approach are the main areas of work. The safety responsibilities are shared
with the service providers in line with their respective areas of responsibility.

(...)

INAC, |.P. commits itself to keep its resources, expertise and staff required for
aviation safety duties at a sufficient level. It also promotes an open reporting culture
for safety occurrences in a just environment.

This work will be supported through continuous training and cooperation with our
service providers, member states and also international cooperation.”(...)
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AOCs Nacionais INAC

INSTITUTO NACIONAL DE AVIACAO CIVIL, 1P,
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INSTITUTO NACIONAL DE AVIAGAO CIVIL, 1P,

* Publicacao do SSP até ao final do
primeiro semestre de 2014;

e Melhoria continua do SSP;

* Formacao e promoc¢ao do SSP, a nivel
interno e também acc¢des de
promocao a nivel externo aos
stakeholders;

* Trabalho continuo de suporte aos
nossos stakeholders na
implementacao dos SMS.
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