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Integration of EAPPRE into SMS
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Assess Safety Risks

Unacceptable ﬁ/

\l/ Acceptable

Safety risk management Safety Assurance
> Describe system Preventive / Corrective Action
Non-conformance
A4 Potential new hazard
Identify Hazards — — >
\ 4 T
Analyse Safety Risks Analysis of data

N

Continuous monitoring (data collection)

Control Safety Risk
(Mitigation)
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Operation
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OUl _ "Aircraft Operator
Marne of—
Date on| 5 [Ref Flight Phase |Rec dati Owner Status Company document reference C
docume Aircraft operators are encouraged to paricipate SMS manual Ch. 4.1.2
Docurmd in safety infarmation sharing networks to FP-P-04 SIE and monthly reports
3.4.1 GEMERAL |facilitate the free exchange of relevant Alrcraft Operator
Date on . : :
inforrmation on actual and potential safety
docume| g deficiancies
Documeg The aircraft operator should include and SME manual All parameters related to unstabilized approa
Other in 347 CENERAL monitor aircraft parameters related to potential Mo Gy
' runway excursions in their Flight Data
7 Monitoring (FOM) program.
COW-D Training Manual 2.1.3.4 400 Year 3
covered in ALAR (approach and landing
The aircraft operator should include runway ;?\sgir?;lziill-litgIglssemmatmn of safet
549 || cEvEmar [ESID EEHHES W EF R EYE. || e data and foedback !
This trglnmg should be done using realistic SFRP courses
SEEnalos. FP-P-12 SFRP Events Printout
8
The aircraft operator should consider equipping UL E;;\Enlfff\'jl\?f\fliorIEEL*;;;CC?;?;E:;;LCMS
344 GEMERAL |their aircraft fleet with t_echnical solutions to Aircraft Operator RAAS (Foeing anly) :
g prevent runway excursions
The aircraft operator should consider equipping Om-B Only 737 is equipped
their aircraft flaet with data-link systems (e.g.
3.4.5 GENERAL |ACARE) to allow flight crews to obtain the Aircraft Operator
latest weather (D-ATIS) without one pilot
10 leaving the active frequency.
The aircraft operator should report to the ANSP OLLizailElk Mestingehuittiaialonlisdiest
if approach procedures or ATC practices at an SFRP training
346 GEMERAL  |airport prevent flight crew from complying with |Aircraft Operatar EVAR
the published approach procedures and their
11 stabilised approach crteria.
The aircraft operator should ensure the Oh-48.3.26 600 + 800
importance of a stabilised approach and
cormpliance with final approach procedures is SFRP
347 GENERAL included in briefing for flight crews. The sl Opaier
' commander should not accept requests from
ATC to perform non-standard manoeuvres
when they are conflicting with the safety of the
12 flight
The Commander should not accept a late OM-AB.4.15 200 swing over procedure.
rurweay change unless for safety reasons. A Recormmendation states to refuse any

briefing and if needed flight management RWY change below FL100. v
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Advantage of Excel sheet

- [Easyto use
« Structured

« Saves time

*  Documented

« Allows review of EAPPRE implementation (for different stakeholders, for
orgs like ERA)

But also for NAA?
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Implementation Tools - CANSO Runway Safety Maturity Checklist -

Aerodrome

Runway Safety Maturity Checklist
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RUNWAY SAFETY MATURITY CHECKLIST

Enhancing runway safety is a top priority for the International Civil Aviation Organization (ICAO) and the aviation
industry as a whole. With this in mind, the Civil Air Navigation Services Organisation (CANSO) has developed an
array of materials designed to aid runway safety improvement. One of these materials is the Runway Safety
Maturity Checklist. The checklist is designed for use across the industry, including:

= Air Navigation Service Providers {ANSPs)

Airlines

Airpart Operators

Regulators

Aeronautical Telecommunication and Radio Navigation (ATEL/ANAV) Providers

The checklist is 3 tool to benchmark these entities’ respective maturity levels with regard to managing runway
safety risks. It identifies key risk elements and uses a series of questions calling for evidence on each element.
For example:

*  Istherea process in place? Is the process documented?

*  Are employees trained, checked and assessed?

* Isthe process working? How do you know?

= How could you improve on this element?

Designed to assist organisations in identifying and prioritising areas for runway safety improvement from all
angles, the checklist uses the Analytical Hierarchy Process, taking into consideration the numerous focus areas
required for success, including safety benefit, financial and stakeholder impact, complexity and dependencies
Industry-wide accessibility has also been prioritised, and the checklist is currently being migrated to a web-based
application.

implementation of the techniques contained in the CANSO materials will be disseminated and driven through
respective peer organisations and their associated industry bodies:

CANSO 4——& ANSPs
ICAO @——¢ Regulators
IATA g—¢ Airlines
ACl g——g Alrport Operators

The checkiist can be accessed and downloaded via the CANSO Safety web page.
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ime mateoroiogical Information.

Element
What are you looking for?
For example, "Do you have....

systems (ATIS | AWIS | Windsock [
Wingshear alerting systemiweather
radarmunway visiliity and range

monitoring systems) to provide reak-

Objective
Why are you
looking for it?

Does the element exist?
Is it written down (e.g. procedure)?
Does it exist (e.g. equipment, signs,
markings etc)?

Details

Training

Are people trainad in the use of
the element?

Remedial and/or Refresher
training?

Details

Is it working?

How do you know?

(e.g. incident reports, analysis,
corrective action, feedback]
Details

Improvement
what could you do to
improve this element?

[Provision of weatmer information

Index

Provision of avallable, rellabia and
accurate precision approach aids
a) Redundancy / diversity In system

[Aeroarome procedures for

a) conduct of runway Inspections

Inciuding surtace conaitions ang state

b) regorting and repair (e.q.

contamination, FOD, damage)

¢} periodic Inspection, reporting and
of lighting, slonane.

runway wisibility

Runway and tax
to optimise

Similar to EAPPRI an

d EAPPRE Recommendation

oy

a) being consistent with ICAC
requirsments

D) Include RESA andior other amesior
systems

c} appropriate posiion, length, width,
gradient and surface characteristics,
friction coatings, grooving, surface
texturing and drainage ootimised for
prevaliing congtions, Including
attematively aligned runway

) provision of agequats runway (sdgs

Avalabiity of ICAO complant aviation
rescue and fire ighting service

[Emergency planning amangements
which Include Airlines, ATC, Aerodrome]
ana sanvices

Tlalnlng. cﬂen{lng and assessment to
vertty use of ICAD comaliant

¥ Including
readbackhearback procedures (airside
uahicls

Transponder equipage of vehicies
required to operate airsige whers

1= ayanznl

Responses can also be ‘weighted’ to provide a maturity index and help with prioritisation
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Questions?
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