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Profile 

 Hi Fly is an EU - OPS carrier, FAA approved, EASA and IOSA 

certified; 

 Wet leasing (ACMI) is Hi Fly core and sole business; 

 Unmatched operational expertise in the ACMI very specific 

field has been developed over several years of experience; 

 Aircraft are placed in medium and long term contracts mainly 

for major airlines and governments. 
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Fleet 

Hi Fly operates presently 12 wide-body long haul 

aircraft: 

 

 

 

 

             A310 (x1)             A330 (x5)            A340 (x6) 



Operation Areas 

Hi Fly aircraft cross the five continents and the three major 

oceans on a daily basis. From tiny islands in the Pacific, to 

major hubs like London Heathrow, New York JFK or Tokyo 

Narita, Hi Fly has the privilege of real worldwide experience. 



Safety Management System (SMS) 

In a performance based environment, safety 

regulations are used as… safety risk controls. 
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FOUR PILLARS 



Na fase da 

preparação do 

voo 

Ambos os pilotos, 

individualmente, 

avaliam a sua 

percepção do 

risco. 



Antes de iniciar 

a descida para 

o destino 

Ambos os 

pilotos, em 

conjunto, 

avaliam a sua 

percepção do 

risco para as 

condições 

actuais. 



Runway Excursion 

accounts for 33% of 

all aircraft accidents 



The highest risk factor for 

Runway Excursions is an… 

Unstable Approach 



Unstable approaches occur 

on 4% of all approaches! 

But only 3% of this 

unstable approaches result in 

a Go-Around 



Almost all aircrew in an 

unstable approach 

condition, about 97%, 

 

continue to land !!! 



The almost complete failure to 
call Go-Around, 

as a preventive mitigation of 
the risk, 

is the number one cause of runway 

excursions and, therefore, of approach 

and landing accidents 



If go-around policies were 

effective even 50% of the 

time, 

…the industry accident rate 

would be reduced 

10 to 18 percent! 



There is no other single 

decision, or procedure, 

beyond calling Go-Around  

that could have as significant 

effect in reducing the actual 

accident rate 



Why, then, is go-around 

compliance so poor?! 



Go-Around 
 The decision making process 

Based on FSF-Aero Safety World, Feb2013 issue 

Article by J. Martin Smith, David W. Jamieson and 
William F. Curtis 



For the strategy to understand the 

psychology involving the  

go-around decision 

Flight Safety Foundation (FSF) call 

it… 

Dynamic Situational 

Awareness Model (DSAM) 



The pilots very first psychological or 

cognitive act is being aware of 

their environment. 

This awareness shapes 

subsequent perceptions of 

the operational risks and 

threats. 



Rule of Awareness in the Decision Making Process 

Objective 

conditions 

Situational 

awareness 

Beliefs 

Social 

Risk 

assessment 

Decision 

making 

Based on: The Presage Group 

Integrated by: Cpt. Manuel Freitas 



Company Airline Policy 

All approaches shall be flown as  

stabilized approaches 

 
 This involves achieving and maintain: 

• Stable approach speed; 

• Stable descent rate; 

• Achieve landing configuration at or before the minimum 

stabilized approach height (SAH). 



Company Airline Policy 
Go Around 

There will be no negative 

interpretations made in assessing 

a flight crew decision to initiate a 

missed approach or go-around 



Company Airline Policy 
Go Around 

F/O as PM can call “Go Around”  

or 

“Go Around Flaps” as PF 

without any permission from the 
PIC 

Do it and discuss later 



Contribution of the FDM 

programme… 

Identify areas of operational risk and quantify 
current safety margins. 

 

A feedback loop, that should be part of a SMS, will allow timely 

corrective action to be taken where safety may be 

compromised by significant deviation from SOP’s. 





Risk Management 
by FDM 

- Unstable Approaches and/or potential conditions that may lead to a 

Runway Excursion (by monitoring specific parameters during the 

approach like A/C speed and sink rate, GLIDE & LOC deviation, A/C 

configuration and respective power setting); 

- Deep Landings (by monitoring the touchdown point). 



Safety Assurance 
by FDM 

-  Flight crews are contacted in order to clarify abnormal events 

detected . If necessary, a snapshot or a small video is sent; 

- Assess the evolution of the relevant Safety Performance Indicators 

(SPI’s) on a quarterly basis; 

- Whenever unacceptable risks are identified all relevant personnel is 

involved in putting in place appropriate remedial/mitigation actions; 

- After taking any remedial/mitigation action, follow-up responsibility is 

addressed to one particular person or department so that its efficiency is 

monitored and no knock-on effects are transferred elsewhere. 



Safety Promotion 
by FDM 

-Every quarter statistics are disseminated to flight 

crews regarding the most frequent exceedances or 

other significant events/trends by airport in each 

operation; 

-Briefings on pilots recurrent training. 



Thank you for your attention 

 

Obrigado 


